Alameda Corridor Business Improvement District

MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

ALAMEDA CORRIDOR BUSINESS IMPROVEMENT DISTRICT

Held: Thursday, March 27, 2025, at 12:00PM, via zoom
https://us02web.zoom.us/j/84001604575?2pwd=0W1t3S1Y2T1BYWWFJMzNOYv94aExYdz09
Meeting ID: 840 0160 4575 Passcode: 895931 One tap mobile +17193594580

Attendance

The regular meeting of the Board of Directors of The Alameda Corridor Business Improvement District
(ACBID) was called and held in accordance with the statutes of the State of Colorado. The following
Directors, having confirmed their qualifications to serve on the Board, were in attendance:

President Boyle

Director Shapiro

Director de La Bruyere

Director Westlund

Director Estes-Alderman,

Director Williams

Also, present:

Tom Quinn, Executive director ACBID; Marcus Johnson, ACBID Board City of Lakewood Liaison; Clare
Johnson, AC Office Manager; Rachel Griffin, AC Director of Outreach, Michelle Houlihan, Boys and Girls
Club

Absent: Director Denny

Call to Order

President Boyle called the regular meeting of the Board of Directors of the ACBID to order at
approximately 12:02 PM.

Public
Comment

No public comment, public comment closed.

Approval of
Minutes

The Board reviewed the draft minutes from the Special Board Meeting on November 21, 2024. After
reviewing the minutes, and upon motion made, seconded, and unanimously carried, the Board accepted the
minutes as presented.

Financial
Matters

o Review of March 21, 2025, financial report.

o Tom noted that within the current assets, there is money still in there for the Grants, which
have now been paid down — this money will eventually be completely gone.

o ACBID total cash is more than the amount the financials show (money will be set up in a timed
account). The $158k that came in in March, is a higher amount than last year because due to
the expiration of the Urban Renewal Area outside of Belmar, on track to be net over $400k.

o Under Landscape maintenance, some funds were left over from 2024, had about $23k left over
(sitting in a timed account). There is a new IGA under review right now with the LRA.

o In the financial report, under services contract, it should say Alameda Connects, rather than
what it says: AGCA

New
Business

e  Michelle Houlihan is a guest from the Boys and Girls Club, the Jefferson County chapter will be
closing. A history: about two years ago the club moved to Lasley Elementary (about 110 kids
served every day). The principal has been very helpful, and they have had a great relationship. The
norm has been an annual conversation with Jefferson County Public Schools — this current year’s
conversation was that Jeffco could no longer provide funding (of $150k/year). Jeffco did help the
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club to apply for grants with Federal and State grants. Unfortunately, the fiscal state of Colorado is
making this unknown whether this funding will come through. Boys and Girls Club shared on
March 1% with the families, that Lasley would no longer be a host. The Owens Club is an alternate
place that the Club is trying to figure out a way for the families to transition to (transportation is an
issue). The cost to operate this club is $450k, so to lose $150k is crippling. They will operate until
the end of the summer.

Tom Quinn asked if Jeffco Schools was an all or nothing in their funding — Boys and Girls Club
was willing to take any amounts of money, but because of fiscal limitations Jeffco couldn’t offer
anything.

President’s

Ed Boyle still has concern about crime: Someone overdosed and died on the Belmar Crossing

Report property.

Executive There is a meeting that is scheduled in regard to the Boys and Girls Club issues between Tom,
Director’s Jeffco Schools and one of the Jeffco Commissioners — obviously a concern of putting the kids on
Report buses and taking them to Denver. Meeting to see if there is another solution, but the other question

is how the BID wants to continue sponsorship. More to come.

Crime issue: Tom, Ed, Phil and Heidi met with the Police Chief; they came away with the
impressions that more patrols could be scheduled. Tom Quinn requested that other board members
please let Tom know about their crime issues. Also, what came from that meeting was that the PD
would start using drones with a crime reporting center. Also, there is a program to connect
businesses cameras, to get better videos of crimes and criminals. In addition to apprehending
criminals, this might deter criminals. Good developments in the technology front. Tom approved
the continuation of the security grants (with additional funds that came in from revenue).

Sign up for the crime survey — really trying to get more participation.

Heidi Westlund wanted to add that the police can sync up with businesses cameras and see a crime
in progress, which then this can be used in court. There have been targeted patrols at Belmar, PD
seems willing to listen and working together. Heidi appreciated being at the meeting, and thanked
Tom and Ed. Phil felt that the chief is tenacious but found it interesting that the police felt that
Lakewood was a sleepy suburb from what the chief had come from. Ed thought the meeting was
very informative — a significant piece is that the criminals are using technology as well. Tom
wanted to remind board members that a police officer is always at Alameda Connects community
meeting.

Events: Blarney on Belmar — great event, continue to make it better. Heidi also thought that this is a
great partnership.

A lot going on with landscape: spring clean-up, most of the corridor has been cleaned up (lots of
trash), trimming down ornamental grasses, trying to address vandalism from last year (looking at
installing solar lighting at a troublesome bus stop — position that vandals can’t get to it). Please let
Tom know if the board notices anything that needs to be dealt with.

Storm Drain Public Awareness Art: number of wraps out in Belmar, will continue the project.
Grant application for Pollinator Garden was denied, but the ACBID will be doing something at
Pierce and Alameda with wildflowers

Flow — physical repairs were completed. There will be a rededication over the summer when the
lighting is repaired.

Outreach and
Engagement
Report

Rachel Griffin gave updates:

Crime Prevention Round Table in January was well attended. This one focused on CPTED and the
BID’s security grants (which is based on the CPTED evaluation). The next round table is scheduled
for April.
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ACBID has only had 22 businesses respond to the crime survey. Looking to try and get 100
responses.

There are two grant programs: Fix it up Grants, just waiting on one business to request
reimbursement. Securing Alameda Grants — to offset CPTED recommendations — there are four in
the works but have opened more grants (ten $2500 grants).

All BID members are honorary members of Alameda Connects but reviewing membership models.
Still building out database of businesses.

Headed to the DCI conference in Greeley next week.

City of Marcus Johnson, Lakewood ED, gave updates:

Lakewood o Lakewood ED will be at DCI as well; they are working on a template for an absent owner

Economic of a gas station on Kipling.

Development o The Mind Spark building is under contract for a day care.

Update o There is a demolition permit in the works for the car wash on Alameda and Harlan.

o Marcus has a meeting with ULC to discuss the office buildings on Harlan, perhaps using
the revolving loans.

o Still looking for a new manager to take Robert’s new seat at Lakewood Economic
Development, this vacancy was reposted.

o Tom wanted to mention that we will be moving offices, to the building next door (with
ULCQC).

Board Director Westlund: thanks again for Blarney on Belmar, Bunny Trails will be on April 19", Club

Member Pilates will open on March 29,

Reports Tom had a house keeping item — Board Members let us know if the 4 members will want to renew.
Heidi, Phil and Ryan would like to stay on (ED Quinn will check with Director de Bruyere off
line).

Adjournment Adjournment at approximately 12:58 PM

Clare Johnson, Secretary
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