Alameda Corridor Business Improvement District

MINUTES OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

ALAMEDA CORRIDOR BUSINESS IMPROVEMENT DISTRICT

Held: Thursday, November 21, 2024, at 12:00PM, via zoom
https://us02web.zoom.us/j/84001604575?2pwd=0W1t3S1Y2T1BYWWFJMzNOYv94aExYdz09
Meeting ID: 840 0160 4575 Passcode: 895931 One tap mobile +17193594580

Attendance The regular meeting of the Board of Directors of The Alameda Corridor Business Improvement District
(ACBID) was called and held in accordance with the statutes of the State of Colorado. The following
Directors, having confirmed their qualifications to serve on the Board, were in attendance:
President Boyle
Director Shapiro
Director Denny
Director de La Bruyere
Director Westlund
Also, present:
Tom Quinn, Executive director ACBID; Marcus Johnson, ACBID Board City of Lakewood Liaison; Clare
Johnson, AC Office Manager; Rachel Griffin, AC Director of Outreach, Jeanine Maxey, AC President
Absent: Director Estes-Alderman, Director Williams

Call to Order | President Boyle called the regular meeting of the Board of Directors of the ACBID to order at
approximately 12:02 PM.

Public No public comment, public comment closed.

Comment

Approval of | The Board reviewed the draft minutes from the Special Board Meeting on August 13, 2024. After reviewing

Minutes the minutes, and upon motion made, seconded, and unanimously carried, the Board accepted the minutes as
presented.

Financial e Review of October 31, 2024, financial report.

Matters o Less cash than before because we spent most of the cash. In 2023 BID entered into an

agreement with the LRA ($300k for blight remediation — spent most of this, 180k for
landscaping and snow removal) — in effect until all the money is spent. Hope to have a new
agreement by March 2025 (with the LRA). ED Quinn had a meeting with Lakewood’s
financial head, Heidi Bjorkland, about the new agreement. BID didn’t dig into reserves, moved
money to different accounts, and earned money. ED Quinn wanted to point out in income that
property taxes were up a little bit. For some reason we didn’t receive any vehicle property taxes
for October. BID is on track next year to see an increase of property tax revenue (because of
Urban renewal TIF expiring — everything outside of Belmar until 2027).

President’s
Report

e President Boyle expressed concern about the increasing crime rate along the corridor, including
break-ins, attempted break-ins, and homeless people starting fires. He is worried about the impact
on struggling tenants and the potential for increased vacancy in the area. Director Shapiro agreed,
suggesting the need for better communication and engagement with the police department to
address the issue. He proposed forming a task force to tackle the problem and protect investments
along the corridor.
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Director Denny expressed concern about the lack of police presence and the increasing number of
break-ins and vandalism incidents. President Boyle highlighted the role of Ron, a maintenance
technician, in monitoring the property and reporting incidents. ED Quinn suggested setting up a
meeting with the police chief to discuss the ongoing issues and potential solutions. He also
mentioned the ongoing efforts to secure properties through grants and communication programs.
The team agreed to consider ED Quinn's suggestion of a direct meeting with the police chief to
address their concerns.

Executive
Director’s
Report

Regarding crime issues ED Quinn emphasized joining “Crime Watch”. If there are specific types of
crimes, the police need to be made aware. Can’t be certain if the police are doing more patrols. You
can see what Lakewood Police has been doing online. It’s cost prohibitive to get private patrols.
Marcus Johnson spoke up with the idea that there might be money to fund crime prevention — this
might require specific data of crime. ED Quinn said that the BID/AC is in the process of creating a
survey for businesses to let the BID know crime impacts. It’s very important to have specific
data/numbers for the chief of police. President Boyle feels like meeting with the chief would be
helpful — his center has one incident/week of someone trying to break in (he feels the police
department doesn’t feel like the petty crime is worth their time.)

Launched Art and History Guide, the intent is to give people an activity -- a tour in the downtown
Lakewood area

Landscape maintenance is ongoing. Will be negotiating a new contract in 2025. Looking at
reducing vandalism (getting quotes on some solar lights in a couple of areas). Trying to keep the
litter picked up — ED Quinn does get out and inspects the trash.

Been working with Kaiser on a mural for the new building.

Applied for a grant from the Colorado Garden Association to install a pollinator garden (aide in
pushing out weeds). If the BID receives the grant work would start in 2025.

There is a new wall mural in the alley next to the soon to be Great Divide Brewery.

Vacant property reports — Mind Spark closed in October (10k square foot building), would be an
amazing location for a corporate office. Marcus Johnson jumped in and said that he is putting a lot
of effort into trying to find a tenant.

Car wash redevelopment at Harlan and Alameda is just about to break ground. This led into a
discussion of the City’s rules on abandoned property, but fortunately this property might be ready
to move forward. ED Quinn said he would keep the board up to date on the progress. Marcus
Johnson wanted the board to know that he is open to ideas on how to make the process more
transparent. ED Quinn responded that the city’s systems are not user friendly to figure out what is
happening with properties.

ED Quinn has recently met with representatives of the Boys and Girls Clubs and Young
Ameritowne, and they are happy to give tours to the board.

Outreach and
Engagement
Report

Rachel Griffin gave updates:

Crime Prevention Round Table will take place in January. Great opportunity for property owners
and businesses to talk to the police.

Fix it Up Grant is the one grant with money from the LRA. This $300k was distributed among 13
businesses. The 300k that the grant paid, $651k is what was spent in upgrades. Two businesses are
slow in process, Rachel is trying to work with business permit department.

Securing Alameda Grant: this grant is giving out $5k for businesses after they receive a CEPTED
evaluation form the police department for security upgrades (camera systems, etc.).

Marketing materials through decals, stickers, thank you cards, postcards, etc.

Rachel reaches out to businesses that unsubscribe from the newsletter to check in.

Newsletter subscribers have increased tremendously over the past year.

All BID businesses receive an honorary membership.
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The Client Relationship Database — have creatively brainstormed how to get the data into the CRM.
Next community meeting is the round up of the great work the BID has done over the past year,
would love to see everyone on December 4.

Heidi Westlund gave kudos to Rachel Griffin for her efforts.

City of Marcus Johnson, Lakewood ED, gave updates:

Lakewood o Have an engagement with New Moon Fillery. Want to help the new businesses.
Economic o Tomorrow afternoon there will be a sendoff for Robert Smith, a party. Katie will be the
Development interim director.

Update

Board Director Westlund: new openings at Belmar, DXL and Sploot Veterinary, Google Fiber grand
Member opening on Monday November 25™ at 10 am. Skating Rink opens this coming Saturday.
Reports

Adjournment Adjournment at approximately 1:01 PM

Clare Johnson, Secretary
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